LEADERSHIP DURING CRISIS

PROVIDING PURPOSE

Make work meaningful

“For me, providing purpose means seeing the bigger picture and
inspiring others. It’s so easy to lose yourself in the details. Sometimes
we need to take a step back to reflect how to change the approach.”

We are all learning & unlearning together. |
took this opportunity to try new ways of
communication, develop new routines and
focus on wellbeing - physical health as well as
mental health (rented a spinning bike, did
yoga as well as meditating online) & inspire
my team to do the same.

As leaders, we need to communicate and
provide a platform for our people where they
can share challenges each of them go
through. The importance of WHY is crucial in
helping us adjust to the new normal. Once
you connect that, the team will deliver the
guality. We work towards building a stronger
and safer future. The team has been
phenomenal in this transition period.

Eva Mattheeussen
DHL Global Forwarding, MEA
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